
THE CITADEL - FTPC 
November 19, 2013 

MINUTES 
1 

Faculty Tenure/Promotion Committee Meeting 

11:00am-11:48am 

Achurch Room, Capers Hall 

Tuesday, November 19, 2013 

 

Pat Briggs – Physics                                           No Repr.  (2013-2014) - Criminal Justice 

Jeff Davis – Civil Engineering                           Josey Templeton - HESS 

Robert Barsanti – Electrical Engineering      Dave Trautman – Math. & Computer Science 

Mike Politano – Psychology                               Renee Jefferson – Education  

William Sharbrough -  Business Administration           Elizabeth Connor – Library 

Jim Hutchisson – English                                  Katya Skow – Modern Languages & Cultures 

Terry Mays – Political Science                                    Suzanne Mabrouk – Chemistry 

Absent - Paul Rosenblum – Biology                               Absent - David Preston - History 

 

FTPC Chair Katya Skow brought the meeting to order at 11:02am.  

Corrections were suggested for the 9/10/13 and 9/17/13 minutes. Both sets of minutes were corrected 

and approved.  

Chair Skow informed the committee that Faculty Council accepted changes to the FTPC charter related 

to the election of the chair at the end of the Spring semester and the provision that a department that 

does not have an eligible representative can go without representation, but the part related to the 

ineligibility of anyone appointed in an administrative position (either full-time or part-time, temporary 

or permanent) to serve on the FTPC was rejected by Faculty Council. Faculty Council has asked FTPC to 

take another look at this issue. Specifically, FTPC has been asked by Faculty Council to a) define an 

administrator in terms of faculty/administrator workload, and/or b) separate into two categories those 

administrators who have authority over faculty members, and those who do not have such authority, 

with the latter being eligible to serve on our committee. Members of Faculty Council are concerned that 

we might run out of people eligible to serve on our committee. In fact, they think this is a general 

problem of representation on many campuswide committees that may need to be examined by the 

Committee on Committees. 
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Discussion included whether we should work with the Committee on Committees to define the term 

administrator. It was pointed out that Committee on Committees does not set policy. FTPC needs to 

clarify why we felt this way; it is not a matter of percentages, it has to do with authority of the 

administrative role and the idea that FTPC is a recommending body. There was some discussion about 

the fact that these part-time administrators report to deans or the Provost. Someone pointed out that 

department heads cannot serve on FPTC for the duration of their time as department heads. The 

committees (Research, Faculty Development, Sabbaticals, FTPC) that recommend actions for faculty 

should not include committee representatives who also serve as administrators. The point was made 

perhaps Faculty Council itself should be concerned about faculty-administrators serving on Faculty 

Council. It was suggested that a few FTPC members go back to Faculty Council with the same proposal 

but explain our rationale better. If we go forward with the same proposal, there is no need for the 

charter revisions to back through Committee on Committees again. As there is no Faculty Council 

meeting scheduled for December, and the January meeting appears to conflict with our next FTPC 

meeting, there was some discussion about when this second discussion could be accomplished. Perhaps 

the earliest Faculty Council meeting would be the one held in March 2014.  

Chair Skow discussed a possible schedule for reviewing the tenure and promotion actions in January and 

February, with ballots due by March 4, 2014. Chair Skow will email these proposed dates. 

Provost Hines convened an ad hoc committee of current and past chairs of FTPC (Mei Chen, Jim 

Hutchisson, Kathy Grenier, Suzanne Mabrouk, Katya Skow) and Associate Provost Mark Bebensee to 

discuss these two matters: 

• Should faculty seeking tenure/promotion be reviewed by a School FTPC committee or a campus 

FTPC committee? 

• Should tenure and promotion be one action or two actions? 

The ad hoc committee recommended a campus FTPC committee rather than one based on schools; 

recommended two actions rather than one; and made some suggestions related to making some 

departmental tenure/promotion standards more explicit and providing a courseload reduction in the 

fourth year for faculty seeking tenure/promotion. Provost Hines is supportive of courseload issues but 

financial considerations are a factor.  FTPC could provide oversight to the process of standardizing 

departmental standards. Memorandum Number 3-601 still awaits a signature from a Vice President. 

Academic Board has suggested that the yearly Personal Data Sheet document is too lengthy and 

repetitive. Academic Board members expressed hope for revising it for this year but a revised document 

will probably be used next year. 

Three FTPC members (Suzanne Mabrouk, Jim Hutchisson and Elizabeth Connor) are in the process of 

revising the post-tenure review policy and will seek feedback from FTPC members. FTPC members 

agreed to communicate over email on this matter.  

With no other business to discuss, the FTPC chair adjourned the meeting at 11:48am.    


