
Tenure and Promotion Committee Meeting Minutes 

Tuesday, 15 January 2013 

 

Present:  Jim Hutchissson, Josey Templeton, Kathy Grenier, Suzanne Mabrouk, Pat Briggs, Paul 

Rosenblum, Kirstin Steele, William Sharbrough, Catherine Burton, Jack Porter, Dave Trautman, Katya 

Skow, Julie Lipovsky, George Williams, Mark M
c
Kinney, John Murden 

 

Chair Suzanne Mabrouk called the meeting to order at 11:01.  She announced that we have 12 

candidates with a total of 18 decisions this year.  Suzanne reminded us that a few candidates 

have some printed material (such as books) at the library which we need to review.  Several 

committee members will be absent on the 22
nd

, when we can ask questions about the first group 

of 4 candidates.  Suzanne said those members should send questions to her via email before the 

meeting on the 22
nd

.  The possibility of discussing materials for all candidates at one meeting 

arose but we decided against it and we will stick to the original schedule of three 4-person 

groups. 

 

Suzanne reminded us that the next three meetings are to clarify any questions we may have 

applicants’ portfolios.  We are not to discuss a candidate’s qualifications among ourselves, we 

should not discuss qualifications with people outside the committee, and we do not compare one 

candidate to another, we compare a candidate’s performance to departmental standards and 

Memo 3-7. 

 

Julie Lipovsky mentioned she had a difficult time getting access to the material on NetApps from 

off-campus.  Mark M
c
Kinney said remote desktop access works well, but you need to leave your 

office computer turned on. 

 

In fall semester of 2012 the Academic Board approved standards for two departments (Political 

Science and Modern Languages, Literatures and Cultures).  Academic Board will consider 

standards for seven departments this semester.  The School of Education is conducting a dean 

search while the Department of Mathematics and Computer Science is searching for a new 

department head.  This committee will need to consider granting tenure to the finalists in each 

search. 

 

Sam Hines wants to meet with us to discuss how collegiality affects tenure and promotion 

decisions.  This meeting will occur after we have made our recommendations. 

 

Faculty Council has approved this committee’s charter, now it is under review by the Committee 

on Committees. 

 



The Citadel will issue a policy about Personally Identifiable Information this semester.  In the 

meantime we should be very cautious about viewing candidates’ portfolios electronically.  We 

should not print any material or save it to our computers. 

 

Suzanne provided the wording for a change to our by-laws.  Julie moved that we accept this 

change, and George Williams seconded the motion:  For any matter needing an immediate 

resolution, FTPC will discuss the matter over email.  Robert’s Rules of Order will be followed 

with a motion, a second, discussion, and vote all occurring over email.  After Josey Templeton 

provided some advice, Kathy Grenier provided this amendment, with a second by Pat Briggs: 

Any matter needing an immediate resolution may be discussed by FTPC over email.  The 

procedure will involve a motion, a second, discussion, and vote, all occurring over email.  This 

motion passed by a vote of 16 to 0. 

 

The appeals committee has been formally separated from our committee, they must now write 

their own charter and by-laws. 

 

Suzanne raised the issue of sending a questionnaire regarding NetApps to all parties involved 

(candidates, FTPC, departmental/school committees) after we issue our recommendations.  After 

brief discussion we decided a simple request for questions, comments, and observations over 

email will elicit responses if there are any serious problems with this program. 

 

Suzanne provided us with the proposed change to Section 4.K.9, which deals with the FTPC role 

in granting tenure upon appointment.  Faculty Council and Academic Board must approve this.  

The key changes are that this committee will consider all finalists for a position (such as dean or 

department head) which involves tenure upon appointment, and we will consider all application 

materials of the candidates.  Each committee member will provide a yes or no vote, which will 

be tallied and provided as a recommendation to The Provost. 

 

The committee had a lengthy discussion about revising Memo 3-7.  We decided not to do any 

revisions until the next scheduled review time unless there are obvious problems to be addressed, 

such as with the granting of tenure upon appointment.  Most members felt that since we had just 

substantially revised the document last year and had it approved by all appropriate bodies, we 

should not conduct a broad review now. 

 

The meeting adjourned at 12:07. 

 

Submitted 15 January 2013 

Dave Trautman 


