
Tenure and Promotion Committee Meeting Minutes 

Tuesday, 4 October 2011 

 

Present: William Sharbrough, John Zardus, Suzanne Mabrouk, Mark M
c
Kinney, Jim Hutchisson, 

Harry Davakos, Kathy Grenier, Kirstin Steele, Dave Trautman, Katherine Skow-Obenaus, Pat 

Briggs, Martha Hurley, Julie Lipovsky 

 

Absent: John Murden, George Williams 

 

Chair Jim Hutchisson called the meeting to order at 11:05. 

 

The issue of the committee being able to change practices (such as not requiring candidate 

interviews) this year arose.  Jim stated that the administration told him that as long as the 

committee issues written procedures to candidates before the process begins there should be no 

concerns about changes. 

 

The committee discussed some concerns about electronic submission of material.  The consensus 

is that candidates should submit electronically material which exists in that form already and 

material which has not yet been prepared.  Candidates should submit in paper only material 

which they have prepared in that form and which does not exist in electronic form, and items 

such as books, which may be hard to duplicate electronically.  For cases in which the final form 

of a published article is not easily available candidates may submit a form (such as an abstract or 

proof copy) which reflects publication. 

 

Kirstin Steele said the library has several areas which may be used for safe storage of material 

submitted in hard copy. 

 

The committee spent the remainder of the meeting discussing General Order 4 (GO 4).  The 

chair stated that he will make sure that all links on The Citadel website connect to the current 

form of GO 4 (and to the committee’s charter and mission statement).  Suzanne Mabrouk, chair 

of the subcommittee tasked with rewriting GO 4, said GO 4 needs to reflect the actual practices 

of the Tenure and Promotion Committee, that GO 4 needs to be condensed, but also expanded 

some to include currently missing information, such as a proper discussion of a second review, if 

requested by a candidate.  After some discussion a consensus emerged for the following plans of 

action. 

 

 We should include checklists (for candidates and for department heads) of materials to be 

included in an applicant’s portfolio.  Besides helping candidates better prepare their 

applications it may also lead the school to develop a standard framework which will 

make work easier for future tenure and promotion committees. 



 On a related note we may also include a flowchart of the process, similar to the one 

shown to applicants at the annual information session held each October. 

 We may want to prepare two versions of GO 4.  One would be a legally-binding 

document similar to the existing one, the other would be a shorter, easier to read “quick 

guide” useful for assisting candidates in preparing their applications.  This second 

document may mostly consist of summary sections, checklists, etc. from the longer, more 

formal document. 

 

Jim said he would talk with the appropriate administrators about the feasibility of having two GO 

4 documents before we began substantial work on the process. 

 

The information session for potential applicants is Thursday, 27 October. 

 

The meeting adjourned at 11:59. 

 

Submitted 6 October 2011 

Dave Trautman 

 


