
Tenure and Promotion Committee Meeting Minutes 

Tuesday, 20 September 2011 

 

Present: William Sharbrough, John Zardus, Suzanne Mabrouk, George Williams, Mark 

M
c
Kinney, Jim Hutchisson, Harry Davakos, Kathy Grenier, Kirstin Steele, Dave Trautman, 

Katherine Skow-Obenaus, Pat Briggs, Martha Hurley, Julie Lipovsky 

 

Absent: John Murden 

 

Jim Hutchisson called the first meeting for 11:00 on Tuesday, 20 September in the Achurch 

Room.  The committee unanimously elected Jim Hutchisson as chair, Kathy Grenier as vice 

chair, and Dave Trautman as secretary.   

 

The committee unanimously elected Suzanne Mabrouk as chair of the subcommittee which will 

examine and rewrite General Order 4. 

 

The committee discussed at length the possibility of not interviewing candidates.  There was 

something of a consensus that interviews may no longer serve a useful purpose.  Members also 

expressed concern that we will have an exceptionally large number of candidates for tenure 

and/or promotion this year (perhaps as many as 21), thus it will be extremely difficult to 

schedule interviews for all candidates (and their department heads), and the workload of 

committee members next February and March will become truly burdensome.  George Williams 

raised the question as to how many colleges require interviews, and several members noted that 

external reviewers do not attend interviews.  Several members expressed the view that one 

advantage of interviews is that it gives committee members an opportunity to ask questions of 

the candidates.  Some committee members expressed the opinion that interviews should be 

required of all or none of the candidates. 

 

Julie Lipovsky made a motion, seconded by Suzanne Mabrouk, that we not schedule interviews 

of candidates except as the committee deems necessary.  If committee members have questions 

about a candidate’s application these questions will be forwarded to the candidate through the 

executive leadership of the committee.  This motion passed by a vote of 13 to 0, with one 

abstention. 

 

The committee moved to the next issue, which is the practicality of actually eliminating 

interviews this year.  The committee chair will meet with administration officials to develop a 

process for this year which does not include interviews.   

 

The committee then discussed the possibility of having candidates submit applications and 

documentation electronically.  The consensus is that this is a good idea, but several members 



expressed concern about springing this on candidates for this year.  After some discussion the 

committee approved by a 13 to 0 vote a motion made by Harry Davakos and seconded by 

William Sharbrough that we require electronic submission of documentation.  (Harry left before 

voting, hence there were only 13 votes.)  The understanding is that for 2011-2012 we will 

encourage candidates to submit as much material electronically as they can, and then require 

complete use of electronic means beginning with the 2012-2013 academic year.    

 

The committee discussed the means of storing documentation which has been submitted 

electronically, and the chair said he would discuss this with representatives of The Citadel’s IT 

department.   

 

Jim Hutchisson set our next meeting for 11:00 on 4 October in the Achurch Room, and set the 

informational meeting for Tuesday, 25 October at 11:00.  This latter time is subject to agreement 

with Mark Bebensee, and will be in a room to be announced. 

 

The meeting adjourned at 12:11. 

 

Submitted by Dave Trautman 

21 September 2011 

 

  


